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[bookmark: _GoBack]JICA TECHNICAL COOPERATION PROJECT FOR THE PROMOTION OF IRRIGATED AGRICULTURE IN TERAI PLAIN (TCP-PIAT), 2ND PHASE

AGENDA OF SIXTH PROJECT MONITORING COMMITTEE (PMC) MEETING

Chairperson: Mr. Tikaram Baral
Deputy Director of General, Irrigation Management Division, Department of Water Resources and Irrigation (Project Director of JICA TCP-PIAT)

Date and Time	: 22nd December 2022 (Thu), 9:00 am to 16:00 
Venue 	: KIMO Office and Kankai Irrigation Scheme

[Zoom Link]
URL: https://zoom.us/j/98309931222?pwd=ZHd0dFZTcTFtNnhYQ2wzelFiU1hyQT09
ID: 983 0993 1222
Pass: 2078

Agenda
1. Joint Site Visit 
2. Updating Project Progress and Achievement and Further Schedule up to February 2023 (Stage 1)
3. Proposed Model of Irrigated Agriculture in Terai Area (Kankai-Model)
4. Revised Work Schedule and Draft Work Plan of Stage-2

Programme Schedule
Programme	: Part 1: Joint Site Visit (9:00 to 13:00)
	Part 2: PMC Meeting (14:00 to 16:00) combined with Zoom Meeting

Part-1: Joint Site Visit (location of visit is still tentative and to be finalized after pre-field visit)
	Timetable
	Programme
	Location

	9:00 – 9:15
	Brief Orientation of Programme
	KIMO Meeting Room 

	9:15-9:45
	Move to SC-0 and Site Visit to Measuring Device and discussion with KIMO Gate Keeper and SCC Chairman
	Measuring Device of SC-0

	9:45 – 10:15
	Move to Model Site (2nd year) 
	

	10:15 – 11:15
	Site visit to irrigation and farming activities at Model Site and discussion with TCC member & farmers group on plan of on-farm development and market-oriented agriculture activities through PIAT-CAP approach
	SC-4 and TCC11&12 (Tentative)

	11:15 – 11:45
	Move to Model Site (1st year) 
	

	11:45 – 12:30
	Site visit and discussion with TCC member & farmers group on on-farm development and commercial agriculture activities (vegetable and rice) through PIAT-CAP approach
	SC-17 and TCC-2 (tentative)

	12:30 – 13:00
	Move to KIMO 
	

	13:00 – 14:00
	Lunch
	



Part-2: PMC Meeting at KIMO Meeting Room
	Time
	Programme
	Presenter

	14:00 – 14:05
	Confirmation of Participants
	

	14:05 – 14:10
	Welcome Speech
	Mr. Umesh Sujakhu, Chief of KIMO (Project Manager)

	14:10 – 14:40
	Updating Project Progress and Achievements and Further Schedule up to Feb. 2023 (Stage-1)
	Mr. Umesh Sujakhu, Chief of KIMO (Project Manager)

	14:40 – 14:55
	Share of Experience and Learned of JICA Training and learned in Japan
	Mr. Mukesh Gami, Engineer of KIMO (Focal Person)

	14:55 – 15:10
	Proposed Model of Irrigated Agriculture in Terai Plain (Kankai-Model)
	Mr. Akira Kawai, Chief Advisor, JICA Project Team

	15:10 – 15:30 
	Discussion
	-

	15:30 – 15:40
	Revised Work Schedule and Draft Work Plan of Stage 2  
	Mr. Akira Kawai, Chief Advisor, JICA Project Team

	15:40 – 16:00
	Remarks
	Chairman of WUA MC

	
	Remarks
	Chief of AKC, Jhapa

	
	Remarks
	Representative from MoWSIE

	
	Remarks
	Representative from MoA

	
	Remarks
	Representative from JICA Nepal Office

	
	Closing Remarks
	DDG of DWRI (Project Director)
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